1. H diadikacia Tng diafouAsuong

To Ytroupyeio MNewpyiag, AypoTikrg Avamtugng kai MepiBdAAovTog diopydvwaoe upeia
Kal TTOAUETTiTTEdN dlaBouAeucn PE TO OUVOAO TwV EUTTAEKOPEVWV QopEéwyv. H
dlaBouAsuon auTh &ekivnoe atrd Ta apxIKG oTAdIA TNG TTPOYPAUMATIKAG Sl10dIKOTIag Kal
evTabnke Kata Tnv didpkeia eTolpaaciag tng avaiuong SWOT.

2UVTOVIOUOC, Opyavwon Kal evnUEPWON — apuodiwV UTTNPECIOKWY QOPEWV: 2ThV
mpwTN edon NG diaBouieuong (Mdiog 2019 — louAiog 2019) TpayuartotroIfdnkay
TTPOKATOPKTIKEG CUVAVTHOEIG JE TOUG EUTTAEKOUEVOUG UTTNPECIAKOUG QPOPEIG JE OKOTTO
TNV EVNUEPWON TOUG YIA TNV évapgn TOU KATAPTIOKOU TOU VEOU ZTPATNYIKOU 2Xediou
KIT1. Z& autd TO TTAGiCIO TTpayuaToTTOINBNKav guvavThoeig e To TuAua MNewpyiag, To
TuAua Aacwyv, 10 YTToupyeio Ecwtepikwyv, 10 Tunpa HAeKTpovIKwY ETTIKOIVWVIWY Kal
GAAEG Apeoa EPTTAEKOUEVEG UTTNPETIEG. 2ZTOV TTPWTO AUTO KUKAO CUVAVTHOEWYV €YIVE
evnuépwaon kal avtallayr atréwewv €1Ti TNG O10IKACIOG KATAPTIOHWOU TOU 2XEDioU Kal
TN doun Tou.

2UVAVTACEIC |JE AYPOTIKEC OPYAVWOEIC KOl TOUC TTAPAYWYIKOUC (QOPEIC: ATTO Tov
2emmtépPBpio 2019 uéxpr kai Tov Noéupplo 2019 1€Bnke O €APUOYN €va EVTATIKO
TPOYPAPUA CUVAVTACEWY HE OAOUG TOUG ETTNPEEACOUEVOUG OPYAVWUEVOUG (POPEIC
METOEU TwV oTToiwV TTEPIAAUPBAVOVTAl OI AYPOTIKEG OPYAVWOEIS, O TTEPIBAANOVTIKEG
opPYavWOoEIG, Ta WEAN Tou EBVIKoU AypoTikoU AIKTUOU Kal TOUG TTAPAYWwYIKOUG KAASOUG.
O1 ouvavTAoEIG auTEG gixav WG OTOXO TNV KATAYPA®H TNG UPICTAUEVNG KATAOTAONG
evoyel TnG eTolpaoiag TG avaAuong SWOT. O1 cuvavTACEIG KpivovTal wg XPAOIUES KOl
BonBnTiIKEG a@ol ouyKkevTpwOnke TTANBWPA TTANPoYopIWY Kal gionyfocwy. Ol
OUVAVTHOEIG JE TOUG TTAPAYWYIKOUG KAAdoUG éyivav avd TTapaywylko KAASo waoTe va
000¢i n duvatdtnTa e€€1dikeupévng avaAuong Tou KABe KAGdOuU.

EpyaoTtApia oculATnong via Kpioiya BEuaTa TToU OXETICOVTAl PE TOUG €IDIKOUG KAl
YEVIKOUG OTOXOUG: Alopydvwaon ouvavtioewv ava BepaTikr) evotnta (yewpyia,
mepIBAANOV, avdaTTTuén TNG UTTAiBpoU) PE uTThpETieg Kal TURPOTA Tou dnudcoIou Kal
eupulTEPOU ONUoOoIou Topéa. OI ocuvavTAoEeIg auTEG TTpayaToTTOINBNKay oTig 16-18
ZemrreuBpiou 2019. H cuAdoyn TTAnpo@opiwy, dedoPEVWY Kal OTTOYEWV atrd Ta
EQPYAOTHAPIO AUTA ATTOTEAECAV ONUAVTIKI €I0PON yIa TNV €TOIMACIA TOU TTPWTOU
mpooxediou TnG SWOT avdAuong.

Evepywc eutrAOKA TTEPIBAAAOVTIKWY OPYAVWOEWVY KOl AKAdNUAIKWY POPEWY OXETIKWYV
ye 1o TrEPIBAAAOV: To YTroupyeio Newpyiag, AypoTikhg AvaTrtugng kai MepiBaAAovTog
aTTOQACIOE  Kal TTpowbnoe TNV  evepyoTepn  €UTTAOKN Twv  TTEPIBAAAOVTIKWV
OPYQVWOEWY KAl TWV AKAONUAIKWY 1I0pUPATWY TToU oxeTiCovTal PE TTEPIBAANOVTIKA
Béparta €101 WOTE va aglotroindei 6AN N UPICTAPEVN YVWON, ETTIOTNPOVIKA 1} EUTTEIPIKA
TTOU EVOEXOUEVWG VO UNV EXEI ETTIONUAVOET HEXPI TOTE.

2¢ autd 10 TTAaiolo Slopyavwbnkav dUo dicupupéveg ouvavtioelg (23/9/2019 kai
16/10/2019) tng dtuting opddag Tou dnuIoUPYRBNKE evw Ta PEAN TNG OuAdag
TTapeupéBNkav Kai o€ €18IKd epyacTApIo TTou diopyavwonke (21-22 OkTwppiou 2019)
OTIG JE TNV CUPMETOXN EKTTPOCWTIWYV TN Eupwtraikng ETITPoTNG



HAekTpovikr) diaBouAsuon via uttofoAnl amdwewyv  Péow TNG 10TOoEAISAg  Tou
Mpoypduuatog AypoTikAG AvaTrTuéng 2014-2020: 211G TTpoava@epBeiosg CUVAVTHOEIG
n Aiaxeipiotikp Apxy ¢ntouce OTTWG UTTORANBOUV ypPATITEG OCUVEICQPOPESG TWV
OUMUETEXOVTWY evw E€MTTPOCOETa  ammnUBuve avoikT TTPOCKANCN MECW NG
10T00€Aidag Tou lMpoypdpuarog AypoTikAG AVATITUENG YIO UTTOROAR atTOWewv atTod
OAoug Toug evdlagepopévoug. MNa Tov OKOTTO auTd dnuioupyrenke TTPokabopIouévo
KAEIOTO €PWTNUATOAGYIO, TO OTIOI0 avapTrBnkKe oTnv 10TO0EAiIda PE OKOTTIO TNV
OUPTTANPWON TOU a1md OAOUG TOUG €VOIOPEPOUEVOUG (OpYyavIoPoUG OAAG  Kal
MEMOVWUEVOUG TTOANITEG).

Katd tnv didpkeia Tng nAekTpovikrg dlafouieuons (Zemtéuppiog 2019 — NoéuBplog
2019) AjeBnkav Tépav Twv 50 ypaTITWV CUVEICQOPWY, Ol OTTOIEG PEAETHBNKAV aTTd
TNV AlaxeipioTikr) Apxr kai Aqeenkav uttéyn oto Babud mou autd ATav duvaTtov.

Avoikti Huepida trapouciaong mpooxediou SWOT avdAuong: 2mig 31 OkTwppiou
2019 Tmpayuatotroi®nke nuepida yia TTapouciacn kal  oulATnon €M TwWV
TTPOKATOPKTIKWY TTopIoPdTwy TG SWOT avdAuong oTtnv otroia TTPOOKARBNKE TO
OUVOAO TwV €UTTAEKONEVWY  Qopiéwv cuptTepiAapBavopévwy MKO  kal  dAAwv
OIKOVOMIKWYV KOl KOIVWVIKWY ETAipwyv. ZTNV nuepida trapeupédnkav mépav Twv 80
aTOHwWY. ZTNV avoIiKT) CUZATNON TTOU OKOAOUBNOE UTTNPEE EVEPYWS CUMMETOXA TWV
TTapeupIoKOueVwY. O atTOWEIg Kal O TTapePPACEIS KaTaypd@nkay evw OTo TEAOG TNG
nuepidag o MNevikdg AleuBuviig Tou YTroupyeiou Mewpyiag, AypoTikrig AvATTTuéng Kai
MepiBaAloviog TpoERN o0€ olvown Twv KUPIOTEPWY CUMTTEPACUATWY  TTOU
karaypdenkav atrd Tnv nuepida diaBouAsuong.

AlaBouAeloeic pe véoug: Avayvwpifovtag Tnv avaykn yia TTPooéAKuon vEéwv oTh
YEwpYyia Kal aTnv UTTaiBpo péow Tou ZTpatnyikou Zxediou KITI, n AlaxeipioTiky Apxni
o€ ouvepyaoia pe Tov Opyaviopo NeoAaiag kai To EBvik AypoTiké AikTuo atro@doioav
TNV TIpaydoToTroinon €IBIKWY nuepidwy  diaBouAsucng ToOU va  atreubovovtal
aTTOKAEIOTIKA OTOug Vvéoug. H evepywg eummAokr Twv véwv oTnv dlafouAeucn
QTTOQACIOTNKE OTTWG TTPowbnBei péow TNV dlopydvwong OU0  TTEPIPEPEIAKWV
NUEPIGWY OTTOKAEIOTIKA yIa VEOUG KAl OTAV OUVEXEID PE TNV DIEEAYWYN MIAG KEVTPIKNAG
ekOAAWONG 0TN AEUKWOIA yIa AVABEIEN TWV ATTOWEWV TWV VEWV TTPOG TOUG aPHOSIoug
UTTNPECIAKOUG QPOPEIG PE ATTWTEPO OTOXO TNV TTPOWONCN PETPWYV TTONITIKAG EITE HEOW
TOU ZTPOTNYIKOU Zxediou €ite pECW GAAWY TTONITIKWV TOU KPATOUG. O1 dUO nuePideg
TpayuatoTroidnkav oTig 18 lavouapiou 2020 (Auyopou) kal aTig 11 deBpouapiou
2020 (Aypog). H kevipiki nuepida  TTapouciaong  TwV  ATTOTEAECUATWV
TpaypaToTroiénke otn Asukwaoia oTig 21 louAiou 2020.

AloBouleloeig kal ouvépyeleg o€ YTTNPEOIOKO ETTITTEDO: 2TA TTAQICIO TWV ETTAPWY TNG
n AAMNAA dvoife KUKAO eTTa@wVv Kal OIKTUWONG TOOO 0¢ evOOUTTOUPYIKG ETTITTEDO HE TA
TuApaTa Tou YTAATT aAAG kal pe GAAa YTToupyeia kal Opyaviopoug.

2¢ evOOUTTOUPYIKO eTTITTEDO DlEVEPYOUVTAI TAKTIKEG ETTAPEG e TuAua Mewpyiag, TuAPa
Aaowv, IvoTitouTo MNewpyikwyv Epeuvwrv, TuAua MepiBdAlovtog, Tunua Avamtugewg
Y&AaTwv Kal AAAa TuRuaTta TTou Pe Tov €va A Kal AAAO TPOTTO eUTTAEKOVTal O0TO MAA.



2€ OTI aQopd £CWUTTOUPYIKEG ETTAPEG, YIVETAI CUVTOVIONOG Kal Guvépyela PE OPAaEIg
TToU agopouv 1o YTToupyeio Evépyeiag Eptropiou kal Biopnxaviag TTou eUTTAEKETAI OTO
METPO TNG METATTOINONG, TOU YTTOUPYEIOU ECWTEPIKWY YIO TO JETPO TWV UTTOOOUWY, TN
levik AietBuvon Eupwtraikwyv Mpoypauudtwy kal  Avdmruéng. lMpdoBeta €xouv
eVOUVAPWOEI 01 ETTAPEG Kal O ouvEpyeleg he Tov ETiTpotro Opeiviov KovoTATWY TT0U
€QapUOCel TN ZTPATNYIKI TPOoOdOUG WOTE va UTTAPXE! N TTPOCTIBEUEVN agia TOOO TwV
£PYWV aAAG KOl CUYKEKPIMEVWY PETPWYV OTIG QYPOTIKES TTEPIOXEG. ETTaQEG £xouv yivel
etmiong Pe 10 YTroupyeio EcwTepikwyv yia atmrAouoTeuon dIadIKaoIwy adeiodoTnong
eykaTaoTdoswy, TO YTToupyEio Zuykoivwviwyv ETmikoivwviwv  kal ‘Epywv  yia
evouvapwon Twv €pywv e€ulwvikng KAAuwng aAAd kai avamTuéng wnelakwv
OECIOTATWY OTOUG TTaPAYwWYOUGS KAl KATOIKOUG TNG UTTaiBpou.

2UVEXNG ETTAPES KA AVTAAAQYES EUTTEIPILOV KO KAAWYV TTPAKTIKWY YivOvTal JE O KAIMAKIO
NG E.E. kai €dikdTeEpa 10 AGRIGEOHUB, péow TOu OTTOiOU YiVETOI TOKTIKK
aAAnAogvNPEPWOT YIO TNV TTOPEIA ETOIPACTIAG TOU OTPATNYIKOU OXEdiou.

H diaBouAeucn aAAd kal n eTa@r Pe OAOUG TOUG EUTTAEKOUEVOUG gival i KaBnuepivn
dladikacia n otoia pe TNV eEwoTpépeia Tou dlakatéxel TNV AAMAA TTpocdidel
TpooTIOEéuevn adia Kkal Ocixvel BeTIKOTOTA atToTEAéoUATa TOOO OTO OXEDIAOUO -
avadIauoPPwaon TTONITIKWYV Kal METPWY OAAd Kal aTnv attAotroinon Twv diadikaoiwy. H
TPdBeon 1600 Tou YIAAT kai Tng AATMAA egival va Kpatoel autoug Toug diauAoug
ETTIKOIVWVIAG KAl CUVEVVONONG CUVEXWG AVOIKTOUG KAl OUPIdOPONOUGS, WOTE OI TTONITIKEG
KAl YEVIKOTEPQ TO ZTpaTnyIKO 2x£010 TNG KAl va avratrokpivovTal OTIG GUYXPOVEG
QVAYKEG TWV TTAPAYWYWY, TWV KATOIKWY TNG UTTAIBPOoU Kal TNG KOIVWVIag.

levikdTEPO PEOW TNG ETIKOIVWVIOG autrig Ba  emOIWKETAI va  TTPOCdIdeTal N
QagIPoOPIKAOTNTO OTNV aypPOTIKA AvVATITUEN Tou TOTTOU Oefduevn PETALU AAAwV TO
mepIBaAAov, Tnv kaAn dlaBiwon Twv {wwv TNV avBpwTTivn uyeia Kai T SIaTPoQIKN
ac@dAcia.



